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Bevis Marks Synagogue Heritage Foundation
Safeguarding Children and Adults at Risk Policy Statement

Date on which this policy was approved by governing body: 16 October 2025


Date at which this policy is due for review: May 2027

The policy will be reviewed annually or in the following circumstances:
· changes in legislation and/or government guidance 
· as required by the Local Safeguarding Children Board 
· as a result of any other significant change or event within Bevis Marks Synagogue Heritage Foundation 


Last Review Dates: 	

	Review Date
	Amendments made?
	Amendments by
	Board Approval required?
	Date of Board Approval

	28.05.2026
	none
	EM DSL
	No
	



The Designated Safeguarding Lead (DSL): 
Eliana Mendelsohn, Learning Programmes Manager learningmanager@bevismarksheritage.org.uk

Heritage Manager: 
Dinah Winch, manager@bevismarksheritage.org.uk. 
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Bevis Marks Synagogue Heritage Foundation (BMSHF) acknowledges the duty of care to safeguard and promote the welfare of children and adults at risk, and is committed to ensuring safeguarding practice reflects statutory responsibilities and government guidance as outlined in Working Together to Safeguard Children (2026). 

This policy recognises that the welfare and interests of children and adults at risk are paramount and that safeguarding is everyone’s responsibility: for services to be effective, staff and volunteers should play their full part. It aims to ensure that regardless of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation or socio-economic background, all children and adults at risk should: 

· have a positive and enjoyable experience whilst at Bevis Marks Synagogue, in a safe environment.
· are protected from abuse whilst participating in our workshops and events, or outside of these activities whilst in the galleries, classroom and other public areas of the synagogue. 

As part of our safeguarding policy BMSHF will: 

· support a culture of vigilance 
· promote and prioritise the safety and wellbeing of children and adults at risk
· ensure that everyone understands their roles and responsibilities in respect of safeguarding and is provided with appropriate learning opportunities to recognise, identify and respond to signs of abuse, neglect and other safeguarding concerns 
· ensure appropriate action is taken in the event of incidents/concerns of abuse and support provided to those to raise or disclose concern 
· ensure that confidential and detailed records of all safeguarding concerns are maintained and securely stored 
· prevent the employment of unsuitable individuals through an accurate reference procedure and DBS checks
· ensure that robust safeguarding arrangements and procedures are in operation (please see below for more details)

The policy and procedures will be widely promoted and are mandatory for all staff and volunteers at BMSHF. Failure to comply with the policy and procedures will be addressed by the Heritage Manager and, if appropriate, the Board of Trustees. 

For the purposes of this policy, the same principles that can be applied to children and young people should be used to ensure appropriate action is taken to protect adults at risk.
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If a member of staff observes an incident of abuse, has concerns about the welfare of a child or adult at risk, or is party to a disclosure from a child or adult they must then follow this procedure: 

1. Use the Raise a Concern form to record, in writing, the nature of the incident including date, time and full details of the event/disclosure. For further information about how to deal with a disclosure, please contact the Designated Safeguarding Lead (DSL).
· Should the concern raised relate to the DSL then the form must go to either the Heritage Manager or the Chair of Trustees at BMSHF
· Should the concern raised relate to members of the S&P Sephardi Community then the form will go to the BMSHF DSL who will then inform the DSL of the S&P Sephardi Community. 
2. If the DSL is unavailable, the concern should be taken to the Heritage Manager.

3. Share and Analyse: the member of staff or volunteer must then take this information to both their line manager and the Designated Safeguarding Lead.  

4. The managers will then take further action if required; they may discuss further with parents, teachers, other staff who also share the concern and if necessary, the Local Authority Designated Officer. 

5. This is the responsibility of the Designated Safeguarding Lead, the member of staff who reported the initial incident will not be asked to take part in this procedure unless necessary. 
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This guidance must be followed if a member of BMSHF staff receives an allegation of child abuse, or if a child or adult at risk directly discloses an incident of abuse to them. The way in which a disclosure is managed can seriously affect the legal outcome of cases involving child abuse:

· Ensure the welfare of the child / young person or adult at risk. If there are any obvious injuries then a trained first aider should be called for. 
· Check your understanding of the situation, without being investigative. Try to use their own words where possible. Under no circumstances should you encourage the child /vulnerable adult to speak if they are unwilling or lead them to answer questions. Evidence obtained in this way can damage a case against a perpetrator of abuse. 
· If possible, try to ensure that another member of staff is with you or ensure you are in a public space and that the key information is written down as soon as possible. 
· Explain that you have a responsibility to report what the child / vulnerable adult has said to someone else. You must not promise to keep anything secret, or that you will be able to fix the matter for them. 
· Report the matter as soon as possible to your line manager and / or Designated Safeguarding Lead.
· The Designated Safeguarding Officer will then liaise with the school (if a student visiting on a school trip) or City of London and Hackney Safeguarding Children Partnership  about the need to contact parents, carers or guardians and police / statutory authorities.
· Refer to Working Together to Safeguard Children (2026).
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If an individual discovers information which they believe shows serious malpractice or wrongdoing within the organisation, including all concerns relating to safeguarding and child protection, then this information should be disclosed internally without fear of reprisal and there should be arrangements to enable this to be done independently of line management. The Public Interest Disclosure Act, gives legal protection to employees against being dismissed or penalised by their employers as a result of publicly disclosing concerns. 

The employee handbook details whistleblowers policy and BMSHF grievance procedures. 
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· Staff and volunteers should exercise the highest degree of confidentiality in the case of disclosures, in order to protect the rights of both the alleged victim and alleged perpetrator. 
· Breaches of confidentiality can compromise any investigations that may take place.
· Personal details of any safeguarding matter should only be discussed with the appropriate agencies: the DSO, Social Services or the Police. 
· In acknowledging our responsibility to cooperate with the investigating agencies (the police and social care services), information will only be shared after the bona fides of the person requesting information has been confirmed.
· Safeguarding records will be kept and shared in accordance with the best practice described in the Government’s, ‘Information sharing Advice for practitioners providing safeguarding services to children, young people, parents and carers’ (May 2024).  
· Records concerning disclosures or incidents will be kept securely and should only be accessed by the Designated Safeguarding Lead (DSL) and Managers who are DBS cleared and covering DSL duties.
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Recognising that our staff are in positions of trust, we are fully committed to ‘safer recruitment’ practices that will deter and prevent the appointment of unsafe adults and minimise the opportunities for them to abuse this trust by promoting a culture of safety and safeguarding.

Securing this objective we will ensure all staff and volunteers:
 
· undergo DBS checks at the appropriate level and as required 
· undertake safeguarding training as part of their induction and ongoing development and
· adhere to our principles and values and follow the code of conduct expected of all staff and volunteers set out in the employee handbook.
[bookmark: _Toc208217286]DBS Clearance

Staff who require DBS clearance will:
· Be required to undertake a new DBS clearance through BMSHF at the start of their employment. 
· If a newly recruited member of staff has a DBS check, from a previous job, that is less than 12 months old and references have been completed then BMSHF can temporarily accept that DBS check whilst a new DBS is in process. This would be allowed for a maximum of 3 months. 
· Be re-checked once every three years
· Be obligated to keep a copy of their clearance document stored in their HR file on the Bright HR portal
· Be obligated to inform the Designated Safeguarding Lead should anything change in their personal life that would affect DBS clearance. BMSHF may have to re-check DBS clearance following this information. 

Who requires DBS clearance through Bevis Marks Synagogue Heritage Foundation?

	Yes
	No

	I work in the Learning Team
	I am security staff*

	I am a Volunteer
	I am a staff member with no direct contact with or responsibility for children, young people or adults at risk

	As part of my role I may be required to take photographs of children, young people or adults at risk
	I am a freelancer or practitioner facilitating an event or workshop for BMSHF*

	As part of my role I may be required to access to photographs of children, young people or adults at risk (e.g. marketing brochures/report writing)
	

	As part of my role I may be required to be alone with a child, young person or adult at risk (e.g. Duty Manager)
	

	As part of my role I may be required to administer first aid to a child, young person or adult at risk.
	

	As part of my role I may be required to work closely with an intern or work experience placement who is under the age of 25 or considered to be an adult at risk. 
	



* Bevis Marks Synagogue Heritage Foundation operates a safe recruitment practice and procedure in line with National Guidance to deter, reject or identify people who might harm children. Please confirm that you carry out the vetting, references and identity check to the same high standards expected at BMSHF on all staff supplied to BMSHF for events and teaching programmes.
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Both the Designated Safeguarding Lead (DSL) and the Secondary Designated Safeguarding Lead will attend specialist training to perform their roles. 

**All staff including trustees are obligated to read the Safeguarding Policy as part of their induction and to undertake all annual Safeguarding training run by the DSL. 

**All staff including trustees must read and demonstrate an understanding of this policy, ensuring that they are alert to possible signs or disclosures of abuse or neglect and know how to report their concerns. They should also be aware of their responsibility to report concerns about the conduct of any member of staff or partner professional, following the organisation’s whistleblowing procedures. All staff will receive Safeguarding induction training that will be updated annually through training run by the DSL.

Volunteers are required to read and demonstrate an understanding of the Safeguarding Policy and training by the DSL will be provided annually for those who can attend. 
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The implementation of this policy will be regularly monitored by the Designated Safeguarding Lead and reviewed annually and/or in the following circumstances:

· changes in legislation and/or government guidance – refer to Working Together to Safeguard Children (2026).
· as required by the Local Safeguarding Children Board; City of London and Hackney Safeguarding Children Partnership as a result of any other significant change or event within BMSHF.

This document is reviewed annually by the Designated Safeguarding Lead (DSL). 
· If no changes are required the DSL will sign it off.
· If changes are required then the DSL will make these and then take the document to the Board to be signed off. 


Any updates or changes to this policy in accordance with the latest Government advice and established best practice will be noted and if no changes are required the DSL will sign it off. If changes are required then the DSL will make these and then take the document to the Board of Trustees for approval and to be signed off prior to implementation.
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1. [bookmark: _Toc208217290]The legal definition of a “child”: 

The UN Convention on the Rights of the Child defines a child as everyone under 18 unless, "under the law applicable to the child, majority is attained earlier" (Office of the High Commissioner for Human Rights, 1989). The UK has ratified this convention.

At 16 young people can give sexual consent, consent to surgical treatment, and can work fulltime. 

In some projects at Bevis Marks Synagogue Heritage Foundation, the phrase ‘young people’ will refer to those aged 18 – 25, but this is not a legal definition.  



2. [bookmark: _Toc208217291]The legal definition of an adult at risk:

The Mental Capacity Act 2005 is a legal framework which protects people who may lack capacity to make decisions for themselves. It also sets out how decisions should be made on their behalf. The act covers all sorts of decisions, from life-changing events to everyday matters. The act says that: 

“… a person lacks capacity in relation to a matter if at the material time he is unable to make a decision for himself in relation to the matter because of an impairment of, or disturbance in the functioning of the mind or brain.”



3. [bookmark: _Toc208217292]Legal Framework: 

· ‘Working together to safeguard children,’ the statutory guidance on inter-agency working to safeguard and promote the welfare of children, provided by the Department for Education, can be found here: http://ow.ly/EyZl308pDLk 

· ‘Safeguarding policy: protecting vulnerable adults,’ the Office of the Public Guardian's policy on protecting adults at risk of abuse or neglect, can be found here: http://ow.ly/QU46308pNL4 

· ‘Information sharing Advice for practitioners providing safeguarding services to children, young people, parents and carers’ (May 2024).  
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Safeguarding is the responsibility of all BMSHF staff, even if they do not directly work with children or adults at risk. 

BMSHF staff and volunteers should be encouraged to demonstrate exemplary behaviour in order to protect themselves from allegations of abuse:

· Always work in an open environment (e.g. avoiding private or unobserved situations and encouraging an open environment i.e. no secrets);
· Treat all people equally and with respect and dignity;
· Maintain a safe and appropriate distance from children;
· Involve teachers, parents/carers and other key influencers wherever possible;
· To obtain written consent prior to any photographs, filming or audio recording school students. 
· To obtain written consent at family events regarding focused photographs of children. 
· To display clear signage at events that are professionally photographed accompanied by a system of checking public have seen the signage and an opt out option. 
· Online meetings should be undertaken in a professional manner. All those participating should wear suitable clothing and should use professional and respectful language;
· Online meetings with a young person or adult at risk should always be attended by 2 members of DBS checked staff. 
· First Aid for serious injury should be administered with urgency. 
· In the event of serious injury first aid supersedes safeguarding good practice. 
· However, if possible a first aider should be accompanied by the parent or guardian. If this is not possible volunteers should accompany each other and not be left alone with a child or vulnerable adult.
· First aid for minor injuries should be undertaken with parents/carers/teachers or other similar formal guardians present.

The following should never be sanctioned:

· Physically restraining a child or adult at risk unless the restraint is to:
· prevent the physical injury of the young person/other young person/visitors or staff/yourself;
· prevent damage to any property;
· prevent or stop the commission of a criminal offence.
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There are four main forms of abuse of children. The following definitions are based on the legal framework from the Department of Education.  

Abuse and neglect are forms of maltreatment of a child. Someone may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family, institutional setting or community setting; by those known to them, or more rarely by a stranger. They may be abused by adult/s, another child or children.

Physical Abuse
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional Abuse
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.

Sexual Abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.

Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
· provide adequate food, clothing and shelter (including exclusion from home or abandonment);
· protect a child from physical and emotional harm or danger;
· ensure adequate supervision (including the use of inadequate care-givers); 
· or ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.

Forms of abuse may differ for adults at risk: 

	Physical
This includes assault, hitting, slapping, pushing, giving the wrong (or no) medication, restraining someone or only letting them do certain things at certain times.

Domestic
This includes psychological, physical, sexual, financial or emotional abuse. It also covers so-called ‘honour’ based violence.

Sexual
This includes rape, indecent exposure, sexual harassment, inappropriate looking or touching, sexual teasing or innuendo, taking sexual photographs, making someone look at pornography or watch sexual acts, sexual assault or sexual acts the adult didn’t consent to or was pressured into consenting.

Psychological
This includes emotional abuse, threats of harm or abandonment, depriving someone of contact with someone else, humiliation, blaming, controlling, intimidation, putting pressure on someone to do something, harassment, verbal abuse, cyber bullying, isolation or unreasonable and unjustified withdrawal of services or support networks.

Financial or material
This includes theft, fraud, Internet scamming, putting pressure on someone about their financial arrangements (including wills, property, inheritance or financial transactions) or the misuse or stealing of property, possessions or benefits.

Modern slavery
This covers slavery (including domestic slavery), human trafficking and forced labour. Traffickers and slave masters use whatever they can to pressurise, deceive and force individuals into a life of abuse and inhumane treatment.

Discriminatory
This includes types of harassment or insults because of someone’s race, gender or gender identity, age, disability, sexual orientation or religion.

Organisational
This includes neglect and poor care in an institution or care setting such as a hospital or care home, or if an organisation provides care in someone’s home. The abuse can be a one-off incident or repeated, on-going ill treatment. The abuse can be through neglect or poor professional practice, which might be because of structure, policies, processes and practices within an organisation.

Neglect and acts of omission
This includes ignoring medical, emotional or physical care needs, failure to provide access to educational services, or not giving someone what they need to help them live, such as medication, enough nutrition and heating.

Self-neglect
This covers a wide range of behaviour which shows that someone isn’t caring for their own personal hygiene, health or surroundings. It includes behaviour such as hoarding.
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1) Please refer to the Safeguarding Policy. 

2) If you have reason to believe the immediate safety of a person is at risk then you must call the police immediately. 

3) This form must go to the museum’s Designated Safeguarding Lead (DSL). 
a. If they are off site then it must go to the Heritage Manager. 

4) The DSL will review this form and decide on next actions which may include:
a. Contacting the equivalent DSL in another organisation (e.g. in a school)
b. Contacting the Local Authority DSL
c. Contacting the police or other emergency services

5) Complete this form following the ACCE protocol
a. Accurate (and therefore verifiable) information
b. Comprehensible (to parent/carer/school/organisation/LA if seen)
c. Constructive (helpful in establishing what has happened/is needed)
d. Essential (needs to be recorded and this can be demonstrated)

	1. Your details

	Date form completed
	

	Time form completed
	

	Name of person completing this form
	

	How do you know the person at risk/what’s your involvement with them?
	

	Your contact email
	

	Your contact telephone 
(non-staff only)
	



	2. Person at risk

	Name
	

	Address
	

	Date of birth/Age
	

	Gender 
	

	Did they visit as part of a group? If so, give details.
	

	Does the person have any known SEND and language issues?
	

	3. Details of Concern

	Date of alleged incident
	

	Setting where the concern was raised (in a particular room or space?)
	

	Reason for concern                  (please select)
	Physical /Domestic abuse / Sexual / Racial / Religious 
Psychological / Financial and material / Modern slavery
Discriminatory /Organisational /Neglect / Self neglect 


	Please give details about your concern 
	What happened to cause your concern?



	Were there any other witnesses? 
Please name them with contact details. 
	

	Is this an allegation against a member of staff or volunteer?
	If an allegation is made regarding the DSL this should immediately be shared with the Heritage Manager of Chair of Trustees



	Do you consider the person’s safety to be at immediate risk?
	

	Has any action already been taken? 
(Police called (if so please state CAD number), medical assistance)
	

	Do you believe that others may also be at risk from this alleged person or situation?
	



	4. Other people involved with the person at risk

	Do you know of any persons who are involved with the person at risk? This may include teachers, family, professionals, and agencies.
	



	5. Does the person at risk know you are raising concern

	Yes
	What are their views?


	No
	Were there reasons you did not feel it appropriate to advise them?




Please hand this form directly to the DSL
	6. Action Taken (filled out by DSL only)

	Action Taken
	

	Decision
	

	Name of DSL completing this form
	

	Date:
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· All photographs that include children, young people or adults at risk must, without exception, be stored centrally in a secure folder only accessible by DBS checked staff and Volunteers.
· Written consent from a parent or guardian will be obtained by BMSHF for photography of school visits via the school. The school photography consent form can be found here. 
· If consent is withdrawn, we will make sure to explain that it may not be possible to delete images that have already been shared or published.
· Written consent will be obtained from a parent or guardian at family events before taking focused photographs of children. The family events photography consent form can be found here. 
· When requesting permission to photograph a subject there will be a clear effort to explain verbally what the images may be used for. The consent form will clearly set out that images; may be used on our website, on printed and digital marketing materials and social media and parents/guardians will be able to opt in or out. 
· Consent forms will then be cross referenced with photographs when uploaded and clearly labelled with correct usage permissions from the family. 
· Photographs/footage of people will be only be taken on the designated camera.
· The designated camera will always be stored in the safe.   
· Photographs of children, young people or adults at risk will only be taken by DBS checked staff and volunteers and/or by an identified professional photographer who will never take photos or videos of children, young people or adults at risk unsupervised. 
· Members of the public are not permitted to photograph or film children who are unknown to them, and staff or volunteers should intervene if they see (or suspect) this is happening. 
· Staff or volunteers should ask members of the public to delete photos and/or film of children (as appropriate).
· Photographs/footage taken will be uploaded to the secure folder only accessible to DBS checked staff and volunteers within a week of the event. 
· Photograph and films of children, young people and adults at risk taken during events will not be stored for longer than 3 years. 
· Photograph and films of adults taken during events will not be stored for longer than 5 years. 
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· BMSHF will never publish any personal information of children such as names.
· BMSHF will never post the name of a school visiting that day. 
· In case of exceptional circumstances in which there is a partnership event/project with a specific school, a separate agreement may be drawn up in collaboration with the school in which specific consents may be sought. 
· BMSHF can, after the school has left, share posts by the school or post images that are within our safeguarding procedures i.e. consent from school, no individual children are named, photographs are suitable. 
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City of London and Hackney Safeguarding Children Partnership
https://www.chscp.org.uk/ 
Children’s Social Care & Early Help
0207 332 3621
children.duty@cityoflondon.gov.uk
For out of hours (5pm – 9am), please contact the Emergency Duty Team:
0208 356 2710 

City and Hackney Safeguarding Adults Board 
https://hackney.gov.uk/safeguarding-adults-board 
Adults living in City of London:  
adultsduty@cityoflondon.gov.uk or 020 7332 1224 
Adults living in Hackney: https://hackney.gov.uk/safeguarding-vulnerable-adults 

City of London Police 
https://www.cityoflondon.police.uk/ 
Emergency: 999
Non-emergency: 101

City of London Police Counter Terrorism
https://www.cityoflondon.police.uk/tua/tell-us-about/ath/possible-terrorist-activity/ 

NSPCC
https://www.nspcc.org.uk/ 
help@nspcc.org.uk 
0808 800 5000

Childline
0800 1111
https://www.childline.org.uk/ 

Anti-bullying Alliance
https://www.anti-bullyingalliance.org.uk

CST
https://cst.org.uk/ 
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